Integrated Resource Plan 2021-2022
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2. Knowledge for the Future

Work with Stakeholders to evaluate options for physical activity space at the Markham Campus

Action/Strategy: Measures/Metrics/Milestones: Evaluation Status:
Meet with Markham planning team to assess options Meet with YUDC to discuss development options

Progressing

Tour alternate facilities in close proximity to new campus - Markham Pan Am Centre, Markham Y Have official tours . . d
Get preliminary information about space available and cost e Discontinue

Make recommendation to planning committee on future space for physical activity Prepare and submit report Progressing

6. Living Well Together

Examination of all student feedback loops to ascertain efficiencies and ensure alignment with an eye to "service excellence”

Action/Strategy: Measures/Metrics/Milestones: Evaluation Status:
Define service excellence take current service excellence work and decipher how it applies to A&R

. Not Evaluated
Do a collective scan of all points of students feedback within A&R

. Not Evaluated

Renovation of YLS to create more programmable space all season

Action/Strateqgy: Measures/Metrics/Milestones: Evaluation Status:
work closely with general contractor and CSBO for project completion Project completed . Not Evaluated

June 2022 1



Integrated Resource Plan 2021-2022
DIVISION: Division of the VP Academic and Provost 'Y'O R K I l

UNIT: Athletics & Recreation
PLAN ID: 1375

Completion of renovation of all gender washroom in Tait

Action/Strategy: Measures/Metrics/Milestones: Evaluation Status:
Wait for CSBO contractor to complete renovation Project completion
9 Completed

Increase Anti-Black Racism and anti-oppression training for all staff and student-athletes

Action/Strateqgy: Measures/Metrics/Milestones: Evaluation Status:
Plan and schedule training tailored for each group Training completed for all groups

Progressing

Increase opportunities for student athletes to collaborate in identifying and collectively speaking about black and indigenous student-athlete culture within athletics.

Action/Strategy: Measures/Metrics/Milestones: Evaluation Status:
Student-athlete identify interest Student-athlete leads identified

Progressing

Collection of framework for how group will form, and accountability framework done
On Track
Build in support networks for group to help facilitate, learn, train and support discussions and Supports in place
Completed
next steps
Resource the group and create a path for suggestions and concerns to be brought forward Path clearly defined K
Resources identified On Trac

Completion of culture review of Varsity Athletics by external firm

Action/Strategy: Measures/Metrics/Milestones: Evaluation Status:
Assist with the creation of the announcement of review, and Centre for Human Rights hiring of Firm hired
external firm Announcement made o Completed
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Provide all contact information for groups identified as potential survey candidates Contact information provided 9 Completed
Assist in any capacity necessar N/A

y capacity y / 0 Completed
Receive report

P 9 Completed

7. Answering the Call

Submission of University Wide report on Well-Being to senior admin

Action/Strategy: Measures/Metrics/Milestones: Evaluation Status:
Complete report and submit report submitted 9 Completed
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